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There was also between the two men a fundamental
social difference. Paderewski, who came from a very
modest milieu, had steadily worked his way up, and in the
course of the years had acquired an exceptional position
in society. Pilsudski, on the other hand, though poor, was
the descendant of a family with the oldest traditions of
nobility. He was not indifferent to his aristocratic origins,
but he had deliberately descended from them and had
chosen a career that for many years had made him an
enthusiastic member of the lower classes. His present
elevated position had no social but purely political and
military foundations. It is very likely that the two men
were conscious of the cleavage that their respective positions
created, and that they were not quite free from con-
tempt either for the origins or for the achievements of
the other.
The purely political problems which confronted Paderew-
ski were fairly simple, although not easy of solution. A
Regency-Council, consisting of Prince Lubornirski, Kakow-
ski, Archbishop of Warsaw, and one Ostrowski, after the
flight of General von Beseler, the German Governor
of Poland, handed over the affairs of the country to
Pilsudski. Pilsudski became Chief of State ; the tide of
President was as yet unknown in Poland. On November
18th Pilsudski commanded the Socialist Moraczewski to
form a Cabinet. One of its chief tasks was the creation of
a legislative body : a Seym (Parliament) which should
prepare a new Polish Constitution. New electoral laws
were introduced ; the age of franchise was fixed at 21 ; both
sexes were included and voting was equal and direct,
based on proportional representation. The elements of
the Right looked towards the National Committee in Paris,
to DmowsM and to Paderewski, and were naturally hostile
to Pilsudski and his Socialist ministers. Pilsudski notified
the Allies in a wireless message of the " existence of an
independent Polish State, uniting all Polish territories," long
before those countries were willing to recognize the fact